
What structure will the 
system have in 5 years?


What is driving the system 
to evolve?

IN 5 YEARS

TODAY
How is the system structured today?

What are the system's current rules?


What are the objectives?

LOW SIGNALS
What are the signs of change underway?


What innovations are shaking up the system?

Who is driving change?

ACTORS

Stakeholders. Those with power, 
influence and resources.

TRENDS

The landscape, the pressures to 
maintain the status quo or change the 
system.

FACTORS

The factors and components of system 
sustainability and stability.

For each item of data given above, identify its 
nature by sticking the corresponding stickers 
to the :
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